6.2.1 The institutional Strategic/ Perspective plan has been clearly articulated and
implemented.
Strategic Plan

I.  Strategic plan for the students, faculty infrastructure, new technology, funds etc.

ii. Extension of available area through vertical expansion to accommodate more
classrooms, laboratories, auditoria, staffrooms etc.

iii. Renovations to revive ageing infrastructure.

iv. Improvement of the Scope and Profile of the Teaching-Learning Experience through

greater use of ICT (Information and communication technology) and innovative means.

v. Planned to increase journals, periodicals, books for competitive examinations as a part of

enriching the learning resources.
vi. To plan start a research Centre for Chemistry and Physics.

vii. We plan for student exchange and staff exchange programme, MoU with foreign
university.

Deployment Documents

viii. New building and photo of completed building.

ix. Photos of Nalanda competitive exam center building, student cooperative store and staff
credit society.

Thus, it is clear that the institution has made an effort to reach out to mobilize funds inits
Strategic Plan and has been successful received from various types of financial assistance both

from the managing partners and students fee payment for the betterment.
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